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Meyler Campbell has successfully delivered exceptional executive coach training and leadership development
for over 20 years, all our programmes are available in face-to-face (Covid-19 permitting), virtual, and blended
formats.

ABOUT

Meyler Campbell’s Team Coaching Programme - Unlimited - is designed to expose professional coaches to
the best practice principles, models, tools, and techniques of, and thinking behind, team coaching.

PROGRAMME DESIGN

The Unlimited programme comprises two core modules and three focused modules supported by
supervision. The path to accreditation requires that all five modules are taken in addition to the Team
Coaching Project, participation in Supervision, and the completion of the Experience and Learning Record.
The path to qualification is described and illustrated in the Appendices.

These five modules form the basis of the learning approach for the programme and participants are required
to take them sequentially:

MODULES OF THE UNLIMITED PROGRAMME

TEAM COACHING FUNDAMENTALS
Explores the key differences between team coaching and individual coaching and introduces the
Parameters of Team Coaching.

PARAMETERS OF TEAM COACHING
Introduces the ways in which the framework can be used to inform each step of the team coaching
process from contracting through to intervention

TEAMS IN CONTEXT
Deploys a systems thinking approach to explore the influence of context on a team.

TEAMS AND INDIVIDUALS
Mapping, appraising, identifying individual differences and the impact on team’s performance, and/or
looking at the team as a whole.

TEAM DYNAMICS
Introduces a psychological perspective to provide coaches with techniques to enhance their ability to
coach teams to high performance and sustained change.
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TEAM COACHING PROJECT

To qualify as an Unlimited Coach, participants are required to complete a project to demonstrate their ability
to coach a team from contracting to intervention worked up into a 1500-word case study. This should include
the use of a team psychometric and at least one Meyler Campbell tutor-observed team coaching session.

SUPERVISION

To supplement and support the work undertaken during the modules, participants will have the opportunity
to join group and individual supervision sessions with a Meyler Campbell tutor throughout the programme.
These sessions can be used for further learning and to discuss the Team Coaching Project.

EXPERIENCE AND LEARNING RECORD

The programme combines theory and practice, and participants are required to record their observations of
both their learning during the modules as well as the work they are completing externally in live team
coaching situations. The learning record will also include reflections on the theories discussed, reading
reviews, notes from supervision and a log of team coaching undertaken.

QUALIFICATION

Participants will be eligible to qualify as an Unlimited Team Coach on completion of all five modules, the
Team Coaching Project, the Supervision sessions and the Experience and Learning Record. They will finally
be invited to attend a Business Panel at which they will present a summary of their learning journey and their
proposed next steps.

WHO IS IT FOR?

Unlimited is designed for experienced and qualified coaches. There will be 12 coaches participating in each
cohort which will be led by two Meyler Campbell tutors.

DATES

Dates are set prior to the start of an Unlimited programme. Taking place in Central London, next dates are
set to start in Spring 2025.

FOR MORE INFORMATION

Please contact Meyler Campbell directly if you require any further information about the Unlimited
Programme by emailing us at info@meylercampbell.com or call us directly on +44 (0)20 8460 4790.
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APPENDIX
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